» Continue to ensure sufficient wireless
density to support increasing demand.

» Based on age appropriateness, we declare
that it is a right for all students to use a
personal digital device within Acceptable
Use, anytime, anywhere and anyplace by:

« Ensuring every student has access to
personal computer or tablet.

« Ensuring there is a digital equivalent
for adopted curricular material.

« Revising the space and content of our
media centers.

= Acceleration of learning
through access

= Ease of learning through tools

= | earning through engagement

I. Unleash students’
passion to be lifelong
learners

« Simplify one-point portal for parents and

Implement Digital Classroom Standards
students that:

that include choice and flexibility.

Provide teachers options: for technology
that foster personalization and flexibility.
Simplify and improve technological
administrative and operational tasks.
Develop minimal technology standards for
staff.

Increase “Just in Time” professional
development to support professional
mastery of all the above.

Revise the role of the media center staff to
become a digital age learning specialists
who support staff, students and
community.

access information about their child’s
learning.

« Streamlines one-time entry of
information and teacher
communication.

« Tracks progress of student’s
personalized learning.

« Formalize expectations of staff, students
and families for usage of core digital
systems.

« Increase access to technology for families
in need.

Key Initiatives

= Simplicity in connecting
= Clarity in expectations
= Guidance in navigation

= Professional development
= Professional mastery
= Professional flexibility

Benefits

3. Engage families in a
partnership for
education

2. Empower and
enhance excellent
teaching

Technology Philosophy Statement:
We believe technology is both a tool and a catalyst for excellence in education.

Edina Public Schools Mission

« Provides consistent way for families to
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« Publish technology service standards with
metrics that measure our performance.

« Review levels of support utilizing Total
Cost of Ownership and define clear Roles
and Responsibilities.

« Provide sufficient bandwidth and storage
to meet the organization’s needs.

« Create a process of lifecycle management
for core services.

« Create partnerships where appropriate to
create efficiencies.

« Increase interoperability between
information and productivity systems.

« Assess the effectiveness of current
information systems vs new partners.

= |ncrease in efficiency
= Expansion of effectiveness
= A deepening of partnership

4. Provide excellence
of service, operation,
and productivity

Edina Public Schools, working in partnership with the family and the community, is to educate all individuals to be responsible, lifelong learners who possess the skills,
knowledge, creativity, self-worth, and ethical values necessary to thrive in a rapidly changing, culturally diverse, global society.




