
School Board Work Session  
Monday, October 11; 5:00 PM 

ECC Room 350 

I. Determination of Quorum and Call to Order

II. Report/Discussion
A. Magnet Programming Proposal Status Update

Description:  Periodic updating to programming is necessary in order to meet the 
needs of learners in the Edina Community. This presentation will provide an update on 
the K-12 Magnet Programming Design Process. In this report, the term "Magnet 
Programming" is used as a generic term to reflect programming that is attractive to 
residents and is a competitive option for open enrolled families.
Presenter(s):  Dr. Randy Smasal, Assistant Superintendent; and Jody De St. Hubert, 
Director of Teaching & Learning

III. Board Chair Updates

IV. Superintendent Updates

V. Information
A. Superintendent 90 day Transition Update
B. Board Planning Document

VI. Adjournment



DEFINING EXCELLENCE 

Board Meeting Date: Oct. 11th, 2021 Work Session 

TITLE: Magnet Programming 

TYPE: Discussion 

PRESENTER(S): Dr. Randy Smasal, Assistant Superintendent; Jody De St. Hubert, Director of 
Teaching and Learning; Elementary Principal Reps, Language Immersion Design Team Reps 

BACKGROUND: Periodic updating to programming is necessary in order to meet the needs of 
learners in the Edina Community. This presentation will provide an update on the K-12 Magnet 
Programming Design Process. In this report, the term "Magnet Programming" is used as a 
generic term to reflect programming that is attractive to residents and is a competitive option for 
open enrolled families. 

RECOMMENDATION: There is no recommendation at this time. 

PRIMARY ISSUE(S) TO CONSIDER: 

• Consider the degree to which the K-12 Programming Design Process is engaging
multiple stakeholders

• Generating direction aligned to the strategic plan
• Generating the opportunity for broader community partnerships

ATTACHMENTS: 

1. Presentation slides

2. Previously approved Guiding Change Document for Elementary Programming

Overview: 

The following priority strategies from the district strategic plan are being discussed and 
addressed in this proposed to include: 

• A 1: Design and deliver curriculum, instruction and assessment focused on content





































 

Board Meeting Date:  10/11/2021 

TITLE:  Superintendent 90 Day Transition Update 

TYPE:  Information 

 

PRESENTER(S):  Dr. Stacie Stanley 

 

BACKGROUND:  As part of her 90 Day transition plan, the superintendent will provide a brief 
update on initial learning and visioning.   

RECOMMENDATION:  None 

 

PRIMARY ISSUE(S) TO CONSIDER:  Superintendent presences and interactions with internal 
and external stakeholders.  Superintendent’s role in executing the 2020-2025 Strategic Plan. 

 

ATTACHMENTS: 

None 



PROPOSED BOARD CALENDAR: ITEMS LISTED POTENTIALLY WILL SHIFT DATES AND WILL FILL IN FOR LATER MEETINGS  

***This calendar does not contain all board and administration agenda items, but is for board member planning; agenda items are intentionally left mostly blank for meetings in the spring, as it is difficult to plan that far in advance. 

Week 1 Week 2 Week 3 Week 4

Regular Meeting 

Preliminary presentation: student 

academic performance + COVID-19 

Update - Testing

Work Sessions

Magnet programming + 

Superintendent 90 day Transition 

Update

Metrics from summer - how did 

summer programming do?          

Strategic plan gantt chart                            

Magnet programming/profile of a 

learner

Policy

Governance

Superintendent evaluation process                                

Equity plan update and overview                                  

Finance

Teaching and Learning

October



PROPOSED BOARD CALENDAR: ITEMS LISTED POTENTIALLY WILL SHIFT DATES AND WILL FILL IN FOR LATER MEETINGS  

***This calendar does not contain all board and administration agenda items, but is for board member planning; agenda items are intentionally left mostly blank for meetings in the spring, as it is difficult to plan that far in advance. 

Week 1 Week 2 Week 3 Week 4 Week 1

WBW and student academic 

performance Part 2        

Student Academic Performance                          

Mental Health Update                             

EPS Metrics Plan                       

Equity Plan Overview

Enrollment Update

New course proposals                        

LAC                                                  

Officers and committees                                   

Assessment dashboard 

Superintendent evaluation process                                    

Strategic plan oversight 

November December



Week 2 Week 3 Week 4 Week 1 Week 2
EVA Update                                                  

Special Education Update                     

Equity Plan Overview                  

Literacy Plan update                                          

Truth in Taxation Hearing Organizational meeting 

Early learning and 6-12 literacy 

plan.  

Review of Board Goals and 

Strategic Plan / Assessment of 

Realignment of Strat Plan Gantt 

Chart                                                 

Budget

December January



Week 3 Week 4 Week 1 Week 2 Week 3

Board retreat: Board norms, 

communications, data requests, 

strategic plan oversight

Budget                                      

Board equity training                       Budget proposal

Budget                                                  

Discussion about Superintendent 

Evaluation Process                       

Superintendent mid-term evaluation                         

Preliminary budget

January February



Week 4 Week 1 Week 2 Week 3 Week 4

ELC and ECFE Strategy

MarchFebruary



Week 1 Week 2 Week 3 Week 4 Week 1

Panorama Survey Results

April May



Week 2 Week 3 Week 4

May
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